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JACKSONVILLE CITY COUNCIL

TRUE COMMISSION
AUDIT COMMITTEE MEETING MINUTES
October 1, 2015
3:00 p.m.

City Council Conference Room B
Suite 425, City Hall

117 W. Duval Street
Attendance: Committee Members Pat Schorr (Chair), Ralph Hodges, Danny Ferreira
Excused: Patti Anania
Also: Jeff Clements – City Council Research; Tommy Carter – Council Auditor’s Office
The meeting was called to order at 3:00 p.m. by Chairwoman Schorr and the group discussed the following items:
Audit #762 – City Payroll Audit: evaluation sheet received today from Commissioner Wendler and was discussed at the previous meeting with members of the administration. Ready for action by the full commission on a recommendation to accept without comment.
#763 – JTA Payroll Audit: ready for action by the full commission on a recommendation to accept without comment.
#764 – Quarterly Budget Summary for the Six Months Ending March 31, 2015: review completed by Commissioner Hodges; will be discussed at the next meeting.
Audit #765 – Supervisor of Elections Audit: Commissioner Anania (excused) submitted her review by e-mail. Chairwoman Schorr believes that a representative of the Supervisor’s office should be invited to a future meeting to discuss a list of questions the Audit Committee will develop and send in advance. Questions still remain about the replies of the former Supervisor to some of the audit findings and the committee wants to hear from the new Supervisor and his staff about how they plan to respond to the audit findings. Chairwoman Anania will compile the list of questions that staff will circulate to the Audit Committee members and forward to the SOE office with an invitation to attend the November meeting to discuss responses.
Audit #766 – Jacksonville Port Authority Payroll: the audit was assigned to Commissioner Keith Johnson who has since left the commission; another member needs to be assigned to review this audit. Commissioner Hodges noted that the typical findings regarding excessive computer access rights and lack of standard operating procedures appear in this audit as well. In response to a question from Commissioner Hodges, Tommy Carter of the Council Auditor’s Office (CAO) explained the office’s procedure for following-up on audits 12-18 months after issuance to test compliance with the promised responses. Chairwoman Schorr will write up a report with discussion and a recommendation to approve without comment.
Audit #767 – Clerk of the Courts Audit: Commissioner Hodges discussed his review and noted several concerns that he would like addressed by a representative of the Clerk’s office appearing before the committee at a future meeting. He noted the usual concern with excessive computer access rights and cited concerns with delayed processing of tax deed sale documents. He also expressed concern with the lack of a solution to the long-standing dispute between the Clerk’s Office and the City over allocation of information technology charges and with the cash handling practices of clerks taking cash payments from the public. He also questioned the method by which the payroll is processed and reconciled with the City. A new financial management system is being implemented which the Clerk says should solve many of the issues identified. Mr. Hodges noted that several issues were identified as having been flagged in an earlier audit and still not rectified, which causes him to wonder about the degree to which audits are read and have any impact. Mr. Carter will gather information on the fees that were identified as having been shown as active on the Clerk’s ledger without having been authorized by state legislation. Mr. Hodges requested that a representative of the Clerk’s Office be invited to the December meeting to discuss the findings. Commissioner Hodges will compile a list of questions to be posed in advance.
#768 – Quarterly Budget Summary for the Nine Months Ending June 30, 2015: Commissioner Schorr will perform the review.
Audit #769 – State Housing Initiatives Partnership Audit: the field work on the audit was completed in August 2014 but the report wasn’t released until September 2015 for a variety of reasons. Commissioner Hodges volunteered to lead the review of this audit and lead the discussion at a future meeting. Ms. Schorr was incredulous at the variety and seriousness of the shortcomings, omissions and conflicts of interest identified in her initial reading of the report.
Audit #770 – Jacksonville Fire and Rescue Department Payroll Audit: Chairwoman Schorr has many questions based on her initial cursory review. Commissioner Ferreira will do the review. 

There being no further business, the meeting was adjourned at 3:59 p.m.
Jeff Clements, Chief

Council Research Division
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